Building Young Brixton
18-Month Report
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OVERVIEW
Building Young Brixton (BYB) is a partnership of 9
Lambeth-based youth organisations, working
together to inspire and empower young people in
Brixton to build the lives that they want.
In this report, we will be showing how the BYB
Partnership has developed over the last 18
months. We'll be looking at what partnership
working means to us, the successes and
challenges that we have faced and how
collaboration has been beneficial for our young
people.
As our partnership develops, we aim to continue
growing and furthering our impact. This report will
include answers from our ok Covid-19 response
survey. This was completed by staff across our
partnership and looks at how they adapted to the
changes and the ways in which we have
collaborated to support each other through this
time.
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Our partnership

VISIT OUR PARTNER'S
WEBSITES
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2019

2020

WHAT DOES PARTNERSHIP WORKING
LOOK LIKE?
21%
BYB
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BYB in Action

OUR AIMS

THE PARTNERSHIPS TEAM

OUR SERVICES

STEERING GROUP AND
PRACTITIONER & MANAGER
MEETINGS

4 OUR ACTIVITIES

IRMO

ADVOCACY ACADEMY

JUVENIS
BAYTREE CENTRE

ML COMMUNITY ENTERPRISE
EBONY HORSE CLUB

SPIRAL SKILLS
GROVE APG

HIGH TREES

5

JOINT TRAINING

OUR 3-YEAR STRATEGY

PARTNERSHIP COORDINATION
CAPACITY BUILDING
ENGAGING YOUNG PEOPLE
SHARING OUR LEARNING

6

OUR YOUNG PEOPLE

YOUTH VOICE

YSG EVENTS

SUMMER PARTY

90
22

Young People
Youth Workers

"I ENJOYED THE
PHOTOBOOTH AND
SOCIALISING WITH
FRIENDS"

CHRISTMAS PARTY
"MY FAVOURITE
THINGS WERE THE
FOOD AND FACE
PAINTING."

7 7 Young People
2 4 Youth Workers
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Collaborative working
THE SUCCESSES

1,030

BYB CHALLENGES

BYB BAKEOFF

5,603

JAN 2020

GROVE APG X HIGH TREES

692
736
647
381

GENDER
47%

FEB 2020

ETHNICITY

53% 3%
46%

AGE
10%

SPORTS TASTER DAY

19%

43%

20%
10%
25%
8%
3%
2% 1% 10%

BAYTREE CENTRE X GROVE APG
X MLCE
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" C OC LO LLLA
TSI V E W O R K SI NU CGC"E S S
A BBO O
R ARTA
ION

STORIES

SPIRAL SKILLS X FUTURE TALENT

GROVE APG X EBONY HORSE CLUB

Spiral Skills are able to help our young people learn
more about their chosen career path and the steps they
need to take, all while having fun. In 2019 BYB joined
London Youth's Future Talent (FT) programme. Led by
Spiral, this has helped us to increase our offer of work
experience, mentoring and skills development
workshops.
In September 2019, Spiral Skills partnered with
Horniman Museum to help young people throw a Youth
Lates Party. Our young people on the FT programme
created recyclable fashion and developed the skills
needed to plan a successful event.

G has been attending Grove APG since the summer of
2018. Initially, there were a few behavioural issues and
staff occasionally found him to be a little uncooperative.
During the time he has been with Grove, they have seen
great improvement.
A particular turning point came when Grove began
collaborating with Ebony Horse Club. G joined a 6-week
programme in the autumn of 2019. He showed great
enthusiasm and was identified by staff at Ebony as a
talented rider.
Once the programme finished, G became a volunteer at
Ebony and has been developing his riding skills and
knowledge of horse care. He also continues to attend
Grove, displaying a much greater degree of confidence
and responsibility, and is now a strong role model to the
rest of the children at the playground.

"IRMO is a big part of my experience
in London because it has helped me a
lot. It's a community and the youth
workers are so kind."
YSG member, IRMO

In the spring half-term of 2020, Spiral Skills arranged for
21 young people from High Trees, Baytree Centre and
MLCE to take part in work experience at POP Brixton.
The successful placements ranged from music and
digital roles at School Ground Sounds and Spaced
Digital, to hospitality and fashion at Share A Slice and
Black Beauty Fashion Awards. Ebony Horse Club also
offered a 3-day placement to a young person who's
ambiton is to become a vet.

IRMO X BAYTREE CENTRE

Originally from Ecuador, D moved to London in
September 2018. D and her mother visited IRMOʼs
Schooling Service to start the school admission process
and to make sure D could start with activities and ESOL
while her application was processed.
Having arrived in a new country with no friends and very
little English, D felt that her parentsʼ decision to migrate
to the UK was the worst thing that happened to her life.
But it was that very same feeling that motivated her to
participate in the LAYF activities. D and her mother were
signposted to the Baytree Centre to access extra support
services for women and girls.
Since then, D has changed her mind about life in the UK.
She bonded very quickly with her peers, never missed a
class and proactively participated in shaping the
activities of LAYF.
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LAMBETH GOOD BUSINESS

In October 2019, BYB were invited to be part of
Lambeth Council's CSR event at The Department Store
in Brixton. On the night, each of our partners were able
to showcase their work as well as how beneficial
partnership working has been for our young people.
There were over 80 attendees from a range of
businesses who heard an amazing speech delivered by
Advocacy Academy's Saba Shafi, as well spoken word
from talented young poet, Abstract Benna.

LAUNCHING BYB VIDEO

In December 2019 GRAFT, a Brixton-based postproduction studio, supported us by making a video of
our work within BYB. They interviewed YSG members
and the BYB Steering Group, as well as capturing
footage from our varied youth sessions. We released
exciting teaser clips in the run up to the launch of the
completed video on our YouTube channel in July 2020.

SUCCESS STORIES
MLCE X JUVENIS

AB was referred to ML Community Enterprise from
Juvenis for key working and case management in April
2020. He had been expelled from school in March for a
physical assault on a member of staff and organising
an assault on other students. AB is currently NEET and
has been known to smoke cannabis in the past.
At ML Community Enterprise, AB engaged positively
with his key worker during 1:1 sessions and joined a
bubble where he engaged in structured workshops as
part of a street diversion programme that consisted of
crime and youth violence prevention and personal and
self-development workshops. He volunteered on a food
project run from ML Community Enterprise and was
also referred to the in-house counselling service where
he engaged positively with his counsellor.
AB has made significant progress in a short period of
time though there are still areas for development. He
has recognised and spoken openly about still having
some anger issues, which he hopes to address through
continued engagement in counselling.

"I like that the staff are helpful and
caring and MLCE is breaking the
stereotypes about the black
community."
Young person, ML Community Enterprise
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COVID-19 RESPONSE

While the beginning of lockdown was an uncertain time
for us all, we found that being able to come together to
share our thoughts and ideas enabled us to quickly find
ways of adapting. Despite each partner needing to
focus on supporting their own young people through
this difficult time, we saw our partnership working
strengthened.

We created a Shared BYB Resource listing filled with
activities for young people to stay entertained at home.
These included educational resources, fitness and wellbeing activities and online recreational activities. We also
listed resources for youth workers, including online
training and helpful information for delivering remotely.
Our sister partnership, Place For All, created a resource
listing for parents, with activities for their well-being.

"We have gotten to know colleagues in
other organisations better. There has
been greater utilisation of resources and
information and more co-production."

Ebony Horse Club Staff Member

We held a Share and Learn session where youth
workers shared their mentoring resources, discussing
which activities they found worked best online. They
also shared online safeguarding policies, as a starting
point for others to build upon.

"Sharing risk assessments, coaching
resources, safeguarding updates and ideas
around online platforms has been
incredibly helpful and saved a large amount
of time."
High Trees Staff Member

Youth workers phoned their young people and their
families to check on their well-being and assess what
their needs were. One of the biggest challenges for our
young people was the lack of access to digital devices
and wifi. Partners shared ideas around providing
devices, and funding bids that could help tackle the
problem.
Youth workers also found that families were unsure
what food support was available to them and how to
access it. We created a Covid-19 Food Support 1-pager,
with information on food banks and local support
groups.

As a way of engaging remotely we held our first online
monthly BYB challenge, "A View From Your Window", with
2 young people winning £20 gift vouchers. We also
developed the BYB Newsletter, packed with bi-weekly
activities from our partners. Later issues were created
with the help of a YSG member who is a keen writer.

We launched our BYB YouTube Channel as a way of
sharing any activities from youth workers, as young
people preferred this platform to Flipgrid. We shared
yoga, baking and storytelling videos.
As a way of supporting the young people who needed it
most, we allocated a budget for activity packs to be sent
out. Baytree Centre and IRMO delivered these activity
packs to 11 young people, each one customised to their
interests.
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covid-19 delivery
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The Challenges

YOUTH STEERING GROUP

BYB STAFF

YOUTH ENGAGEMENT

"I think the biggest thing is moral
support in such uncertain times, but also
really practical outcomes like Caroline
helping me with information on furlough,
or Adam and Grace sharing fundraising
links."
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REFLECTIONS

OUR SUPPORT SYSTEM

SUCCESS STORIES

As a partnership of 9, it's important to us that not only
are we equally giving our time, but continually seeing
the benefits of our joint efforts. This has been more
apparent than ever, with the staff teams working
closely together to ensure our young people weren't
left unsupported during this time. From referrals and
activities, to guidelines and policies, our focus has
been on sharing what we can to make our partner's
workload a little easier.

R has been a regular attendee at Tulse Hill Adventure
Playground for many years. Staff noticed her beginning
to get a bit bored at the APG and wanting to express
herself more. She had a lot of opinions that she wanted
to share, often negative about certain aspects of the
playground. Staff worked with her to be constructive in
her feedback so that she could affect change in the
areas that upset her.
At this point Debbie, the BYB youth worker, started to
attend some sessions and built a rapport with her.
Seeing that she was quite vocal at the APG, Debbie
invited R to the BYB Youth Steering Group meeting. R
was super excited about being asked.
On the day of the meeting, R was picked up by Debbie
and they went on a trip to the venue. When she got
there, it was full of other young people she didnʼt know
and she became a bit nervous and quiet. However by
the end of the meeting, she had started to share ideas
and she went back to the APG very proud that she had
taken part.
Over the next few months she took part in the planning
of some BYB events. This included the Christmas party,
where she took part in an interview for Tulse Hill
Adventure Playground.

"I think collaborating worked well,
although capacity to deal with COVID-19
emergency as well as partnership
activities was really limited. I really
liked the focus on sharing resources,
activities ideas and platforms."

IRMO Staff Member

"Collaborating worked very well. This
allowed partners to receive peer
support, share learning, resources and
templates that simplified the transition
of working to remote practices."

HIGH TREES X YSG

MLCE Staff Member

"The work around young people
attending other settings is really
important to continue as what we've
done so far has been of immense value
to the young people. They have been
able to have access to such a wonderful
mixture of activities."
High Trees Staff Member
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LOOKING FORWARD

PARTNERSHIP COORDINATION

CAPACITY BUILDING

ENGAGING YOUNG PEOPLE

SHARING OUR LEARNING

